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AGENDA – January 22, 2025 
 

Children’s Services Advisory Committee 

CSAC – Grant Subcommittee 
  

Bob Schlitt, Chair  Dr. Deborah Taylor-Long  Susan Aguirre  
Angela Jones   Kyleigh Motiwala   Susan Curtis  
Brooke Sauserman  Michael Kint    Tony Brown 
Caryn Toole   Michael Marsh   Tracey Zudans  
Dr. David Erickson  Sherri Kolodziejczak   Wendy McDaniel 

 
Non-Voting IRC Staff 

Cindy Emerson, IRC Community Services 
Maya Miller, IRC Community Services 
Megan Kendrick, IRC Human Services 
Robert Catapano, IRC Human Services 
Commissioner Susan Adams, District 1 

--------------------------------------------------------------------------------------------------------------------------------------------------- 
The CSAC Grant Review Sub-Committee will meet at  

4:00 PM on January 22, 2025 
Indian River County Administration Complex – Building B 

First Floor – Room B1-501, Conference Room 
1800 27th Street, Vero Beach, FL 32960 

--------------------------------------------------------------------------------------------------------------------------------------- 

1. CALL TO ORDER 

2. ROLL CALL 

3. ESTABLISHMENT OF QUORUM 

4. ADDITIONS AND DELETIONS TO THE AGENDA 

5. APPROVAL OF MINUTES 

 October 21, 2024  
 

6. COMMUNITY SERVICES DIRECTOR REPORT 
 Community Impact 

 Communication and Engagement 

 Fiscal Responsibility and Governance 

 Committee Questions 
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7. OLD BUSINESS 

 2023/2024 Annual Report 

 Site Visit Update 

 

8. NEW BUSINESS 

 2024-2025 Needs Assessment Update and Executive Summary 

 Strategic Plan Phase III 

9. PUBLIC COMMENT 

10. ADJOURNMENT  

    

 NEXT MEETING:  February 19, 2025 4PM 

 

 
Except for those matters specifically exempted under State Statute and Local Ordinance, the Committee shall provide an opportunity 

for public comment prior to the undertaking by the Committee of any action on the agenda.  Public comments shall also be heard on 

any proposition which the Committee is to take action which was either not on the agenda or distributed to the public prior to the 

commencement of the meeting. 


