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AGENDA – November 8, 2023 at 9AM 
Children’s Services Advisory Committee 

NEEDS ASSESSMENT SUB-COMMITTEE 
  

Hope Woodhouse, Chair 
Carrie Maynard-Lester 

Michael Kint 
Autumn Schneider 

Karissa Bolden 
Brian McMahon 
Chiaka Nwosu 

     
IRC Staff 

Cindy Emerson, IRC Community Services 
Amie Rutherford, IRC Human Services 
Leigh Anne Uribe, IRC Human Services 
Natalie Novak, IRC Recording Secretary 

--------------------------------------------------------------------------------------------------------------------------------------------------- 
Indian River County Administration Complex – Building B 

First Floor – Room B1-501 
1801 27th Street, Vero Beach, FL 32960 

--------------------------------------------------------------------------------------------------------------------------------------- 

1. CALL TO ORDER 

2. ROLL CALL 

3. APPROVAL OF MINUTES 

4. GUEST PRESENTATION – David Heaton, Chief Executive Officer, Martin County Children’s Services 
Council 
 

5. DISCUSSION ITEMS 

a. Discuss Guest Presentation – Strategic Planning and Funding Priorities 
b. Overview SWOT Analysis of Current Funding Priorities 
c. Identify Trends in Data 
d. Organize Data According to Trends 
e. Prioritize Data Within Trend Groups and Remove Redundant Data 
f. Identify Commonalities Among Trend Groups and Sort Groups into Categories 
g. Name Funding Categories 
h. Identify Positive Data-based Outcomes for Each Category 

 
6.  NEXT STEPS 

 
7.  ADJOURNEMENT 

 
Except for those matters specifically exempted under State Statute and Local Ordinance, the Committee shall provide an opportunity 
for public comment prior to the undertaking by the Committee of any action on the agenda.  Public comment shall also be heard on 
any proposition which the Committee is to take-action which was either not on the agenda or distributed to the public prior to the 
commencement of the meeting 


