MINUTES OF JUNE 12, 2023

CHILDREN’S SERVICES ADVISORY COMMITTEE

Minutes of the Children’s Services Advisory Committee Meeting held at
Indian River County Administration Building A, Conference Room A2-230 Vero Beach, FL
5:00 PM on Monday, June 12, 2023

1. CALL TO ORDER
Chair Miranda Swanson called the June 12, 2023 meeting of the Children’s Services Advisory
Committee to order at 5:01 PM.

2. ROLL CALL

Members Present
Miranda Swanson, Chair
Bob McPartlan, Department of Children and Families Appointee
Bob Schlitt, Jr., Member at Large
Amber Cerda, Member at Large
Eric Flowers, Sheriff - Law Enforcement, Ex-Officio
Kyra Schafte, School District IRC, Ex-Officio
Michelle Morris, District 2 Appointee
Katie Mieras, District 3 Appointee
Michele Falls, District 4 Appointee
Hope Woodhouse, District 5 Appointee
Ann Marie Suriano, Hospital District Appointee
Doug DeMuth, BCC Accountant Appointee
Laura Moss, BCC Voting Member

Members Absent
Victoria Griffin Judge, Ex-Officio
Dr. David Moore, Superintendent, School District IRC, Ex-Officio
Kerry Bartlett, District 1 Appointee

Also Present
Michael Zito, IRC County Administration
Dylan Reingold, County Attorney
Beth Powell, IRC Acting General Services Director



Leigh Anne Uribe, IRC Human Services Division
Natalie Novak, IRC Recording Secretary

Caryn Toole, CSAC Grants Subcommittee

Sherri Kolodziejczak, CSAC Grants Subcommittee
David Erickson, CSAC Grants Subcommittee
Anthony Brown, CSAC Grants Subcommittee
Susan Mehiel

QOuorum was met.

3. APPROVAL OF MINUTES

Sheriff Eric Flowers made a motion, seconded by Michele Morris, to approve the
Minutes of the May 15, 2023 Meeting of the Children’s Services Advisory Committee
Regular Meeting. The motion passed unanimously

4. ANNOUNCEMENTS

Beth Powell provided an update on the Human Services Managing Director position.

5. GRANT REVIEW SUBCOMMITTEE
e 2023-2024 Children’s Services Funding Recommendations

On June 8 and June 9, 2023, the Grant Subcommittee met to interview all agencies that
applied for funding for FY 2023-2024. On June 10, 2023 the Grant Subcommittee met to
determine the amount to award each agency. Bob Schlitt, Chair of the CSAC Grants
Subcommittee, discussed each program and reported on the grant funding
recommendations made by the Grants Subcommittee. See table.
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Beth Powell reported unspent funding at fiscal year end is returned to the General Fund’s
fund balance. If an agency cannot meet the funding contract requirements, those funds
could be granted to another program.

Bob Schlitt reported should contingency funding become available, the grant
subcommittee recommends prioritizing the $20,000 requested by the Helping Hands
program for the summer program and reallocating any remaining funds to Child Care
Resources, which requested $300,000 but was awarded $250,000, creating a $50,000
reserve for potential needs throughout the year.

Bob Schlitt made a motion, seconded by Bob McPartlan, approve the recommendations
of the subcommittee and allocate any additional funds to priority one for Helping
Hands of South County and priority two for Child Care Resources. The motion passed
12/13 with Doug DeMuth as the dissenting vote.

6. NEEDS ASSESSMENT SUBCOMMITTEE UPDATE

Hope Woodhouse reported the progress and plans of the CSAC Needs Assessment
Subcommittee. The committee hopes to obtain data through December 31st, 2022 for all
areas except the school district, for which they will have information until the end of 2022.
The recommendation for dividing up the different areas for data was based on the
competencies of the people on the subcommittee.

Dylan Reingold advises that not following proper Sunshine Law procedures could lead to
criminal penalties and advises the members follow the guidance provided to avoid going
to jail.

7. NEXT MEETING

To Be Determined after the Human Services Managing Director
November 13, 2023 — 5:00 PM in room A2-230

8. ADJOUNMENT

With no further business or discussion, Miranda Swanson adjourned the meeting at 6:25
PM.

Respectfully submitted,

Natalie Novak
Recording Secretary



