AGENDA - April 29*, 2026

Children’s Services Advisory Committee

CSAC — Needs Assessment Subcommittee

Amber Cerda, Chair

Brian McMahon Carrie Lester
Jessica Staudt Jody L. Idlette
Molly Steinwald Stephanie Troutman

Non-Voting IRC Staff
Cindy Emerson, IRC Community Services
Maya Miller, IRC Community Services
Megan Kendrick, IRC Human Services
Kassi Dadufalza, IRC Human Services
Ashley Baker, IRC Children Services
Commissioner Susan Adams, District 1

The CSAC Needs Assessment Sub-Committee will meet at
10:00 AM on April 29th, 2026

Indian River County Administration Complex — Building B
First Floor — Room B1-501, Conference Room
1800 27t Street, Vero Beach, FL 32960

A O

CALL TO ORDER

ROLL CALL

ESTABLISHMENT OF QUORUM

ADDITIONS AND DELETIONS TO THE AGENDA
APPROVAL OF MINUTES

e March 3, 2026
COMMUNITY SERVICES DIRECTOR REPORT

e Community Impact

e Communication and Engagement

e Fiscal Responsibility and Governance
OLD BUSINESS

e Site Visits

NEW BUSINESS

e Data Collection/Narrative Assignments

PUBLIC COMMENT




10. ADJOURNMENT

NEXT MEETING: June 24, 2026

Except for those matters specifically exempted under State Statute and Local Ordinance, the Committee shall provide an opportunity
Jfor public comment prior to the undertaking by the Committee of any action on the agenda. Public comments shall also be heard on
any proposition which the Committee is to take action which was either not on the agenda or distributed to the public prior to the
commencement of the meeting.



