4-DAY AGENDA

Children’s Services Advisory Committee

CSAC — Grant Subcommittee

Miranda Swanson, Chair Brooke Sauserman  Caryn Toole Dr. Deborah Taylor-Long
Dana King Michael Kint Michael Marsh Jovany Cossio

Susan Aguirre Susan Curtis Tony Brown  Tina Nicholson

Wendy McDaniel Leigh Woltjen

Non-Voting IRC Staff
Cindy Emerson, IRC Community Services
Ms. Maya Miller, IRC Community Services
Megan Kendrick, IRC Human Services
Kassi Dadufalza, IRC Human Services
Ashley Baker, IRC Children Services
Commissioner Susan Adams, District 1, Chair

The CSAC Grant Review Sub-Committee will meet at
May 13, 2026, 8:30 AM
May 14, 2026, 8:30 AM
May 15, 2026, 8:30 AM
May 20, 2026, 9:00 AM
Indian River County Administration Complex — Building B
First Floor — Room B1-501, Conference Room
1800 27t Street, Vero Beach, FL 32960
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CALL TO ORDER - MAY 13, 2026
ROLL CALL
GRANT PROPOSAL / AGENCY REVIEWS

e 8:30 - Staff Briefing and Presentation Overview
e 9:00-9:25 — Hibiscus Children’s Center, Inc
o Supporting Families in Crisis
e 9:30-9:55 — 4KIDS of SOUTH FLORIDA, INC
o 4KIDS Treasure Coast, Foster Care
e 10:00-10:42 — Tykes & Teens, Inc.
o Early Childhood Mental Health Consultation
o Mental Health Counseling
e 10:43-10:53 — Break
e 10:54-11:19 -Early Learning Coalition of IR Martin, & Okeechobee
o Language and Literacy Development w/Dr. Yum’s Preschool Food Adventure Curriculum and
Teaching Kitchen
e 11:24-12:23 — Willis Sports Association, Inc.
o RBI All Star Summer Academy
o WSA RBI: Reviving Baseball in Inner Cities League
o WSA RBI: Fun at Bat
e 12:24-1:00 — Lunch



1:00-1:18 — Sunshine Physical Therapy Clinic

O

Supporting School Readiness Through Physical, Occupational, and Speech Therapies

1:23-1:41 — Boys & Girls Clubs of Indian River County

O

Promotion of Physical Health

1:46-2:04 — Gifford Academy for Performing Arts

O

Staging for the Future

2:09-2:27 — OCP Community Outreach, Inc

O

Purpose Driven Youth

2:32-3:07 - Gifford Youth Achievement Center, Inc

O
o

Youth Employability Program (YEP)
After School Education Program

3:08-3:18 — Break
3:08-4:35 - Youth Guidance Donation Fund of Indian River County, Inc.

O

O
O
)

Culinary Pre-Apprenticeship Program

Summer Enrichment Program

Youth Guidance Afterschool Program: Pathways
Construction Trades Pre-Apprenticeship

MEETING ADJOURN
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CALL TO ORDER - MAY 14, 2026
ROLL CALL
GRANT PROPOSAL / AGENCY REVIEWS

8:30 - Staff Briefing and Presentation Overview
9:00-9:18 — Vero Beach Rowing Inc

O

Youth Rowing Program

9:23-9:58 - Feed the Lambs Enrichment Program, Inc

o
o

Feed the Lambs Enrichment Program Summer Camp
Feed the Lambs After School Tutoring Program

10:03-10:38 — Helping Hands Program of South County

o
o

Helping Hands Summer Program
In-School Program

10:39-10:49 — Break
10:50-11:08 — Thrive IRC Inc

O

Prevention Works!

11:13-11:31 — Catholic Charities of the Diocese of Palm Beach, Inc

O

CCDPB Samaritan Center Children's Program

11:36-11:54 — Safe Families for Children

O

Circle of Support

11:59-12:17 — Team Success Enterprises

O

Prevention Before Intervention

12:18-1:00 — Lunch
1:00-1:18 — The Buggy Bunch, Inc

O

Thriving Families

1:23-1:41 — Treasure Coast Girls Coalition Inc

O

Seeds of Change STEAM Pathway

1:46-3:29 — Indian River County Healthy Start Coalition

O

o O O O

O

Fatherhood Program

Healthy Families IRC

Babies and Beyond

Care Coordination — Doula Services
Coordinated Intake and Referral / PEPW
Parents as Teachers

MEETING ADJOURN
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CALL TO ORDER - MAY 15, 2026
ROLL CALL
3. GRANT PROPOSAL / AGENCY REVIEWS
e  8:30 - Staff Briefing and Presentation Overview
e 9:00-9:35 — Big Brothers Big Sisters of St. Lucie County
o Community-Based Mentoring
o Passport to Early Literacy
e 9:40-9:58 — Children's Home Society of Treasure Coast
o Dodgertown Elementary Community Partnership School
e 10:03-10:38 — Crossover Mission
o Healthy Kids
o Accelerate My Potential (AMP)
e 10:39-10:49 — Break
e 10:50-11:08 — Pelican Island Audubon Society
o Audubon Advocates After-School Lagoon Science Program
e 11:13-11:31 — The Hope Center for Families
o Shelter Program Children's Enrichment Initiatives
e 11:32-12:15 — Lunch
e 12:16-12:51 — The Learning Alliance
o Moonshot Families Early Learning Programs
o Moonshot Academy
e 12:56-1:14 — Youth Sailing Foundation
o Junior Learn to Sail Program
e 1:19-1:37 — Childcare Resources of Indian River
o Children in Centers
o Community and Family Services
e  1:55-2:05 - Break
e 2:06-2:24 — Economic Opportunities Council
o Early Head Start
e 2:29-2:47 — Redlands Christian Migrant Association
o RCMA SRMAT Early Care and Education Program
o Enhancing Infant and Toddler Care in IRC
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4. MEETING ADJOURN

CALL TO ORDER -MAY 20, 2026, 9:00 AM
ROLL CALL

ESTABLISH QUORUM

APPROVAL OF MINUTES — March 24, 2026
FUNDING RECOMMENDATIONS

PUBLIC COMMENT*

COMMITTEE VOTE

ADJOURNMENT
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*Please keep individual public comments under five minutes.

Except for those matters specifically exempted under State Statute and Local Ordinance, the Committee shall provide an opportunity
for public comment prior to the undertaking by the Committee of any action on the agenda. Public comments shall also be heard on
any proposition which the Committee is to take action which was either not on the agenda or distributed to the public prior to the
commencement of the meeting.



